
 

  
 Currently stable, abstinent and/or 

requiring support to detox from OST 

Engaged in planning for recovery & 

committed to attending pre-admission 

support 

Able to detox from alcohol without 

close clinical supervision 

Care Manager speaks with Team Lead and undertakes/updates risk assessment  

 
Care Manager discussed case at Multi-

Disciplinary Team meeting (MDT) 

MDT agrees person is suitable for 

residential rehab 

Care Manager and rehab provider 

progress pre-admission dialogue 

Consider stabilisation service 

Defer until person is ready 

Refer to Kershaw Unit for detox  

MDT decides person is not suitable 

for residential rehab  

 No 

No 

No 

 

No 

Care Manager  

• Ensures access to advocacy and advice services.  

• Provides ongoing support during the waiting time to maintain motivation and 
hope. 

• Maintains contact with the rehab provider to help manage expectations around 
waiting times and to build a relationship. 

• Arranges pre-admission planning meeting with the provider prior to placement 
starting.  
 

Is the person... 

Review meetings (minimum of two meetings per 12 week stay) to be attended by the 
person in rehab and their ADRS Care Manager. 

Pre-discharge planning meeting (at least two weeks before end of stay) to be attended by 
the person in rehab and their ADRS Care Manager. 

Aftercare plan developed throughout stay and in place for leaving rehab. This should 

include; support from the rehab provider, ADRS Care Manager. 

 
 

Intensive aftercare support for first 4 weeks after leaving rehab. 
Ongoing support, as per aftercare plan and for as long as needed. 

  
 

A
ssessm

en
t  

P
rep

aratio
n

 
D

u
rin

g reh
ab

 
 A

fte
r reh

ab
 


