Glossary
ADP - Alcohol and Drugs Partnership

Renfrewshire Alcohol & Drugs Partnership has responsibility for addressing drug and alcohol issues in
Renfrewshire. This means that various agencies come together and work in partnership on
issues related to alcohol and drugs.

AHP — Allied Health Professionals

Allied Health Professional (AHP) is a term used to describe a number of individual professions which
support people of all ages with a wide variety of interventions and treatment. AHPs providing services
to the HSCP include Physiotherapists, Dieticians, Occupational Therapists and Speech and Language
Therapists each bringing their own unique specialist skills to support the population across
Renfrewshire.

Aids and Adaptations

Aids and adaptations can help older and disabled people to live independently in their own homes. They
can reduce the risk of falls and other accidents in the home and also reduce the need for home care or
long term admission to a care home. A wide variety of aids and equipment is available to help with daily
living tasks ranging from simple adapted cutlery, to Telecare alarms, specialist seating and beds.
Common examples of adaptations include replacing a bath with a level access shower, or making it
easier to get in and out of the home by widening doors or constructing a ramp.

Anticipatory Care

Anticipatory Care can take many forms however it is expected to help reduce avoidable and
unscheduled acute admissions for people with pre-existing conditions. The purpose of
advanced/anticipatory care planning is to support the individual to have greater choice, and control of
care preferences through communication across the support team, across agencies and across care
settings.

ASN - Additional Support Needs

The Education (Additional Support for Learning) (Scotland) Act 2004, places duties on local authorities
and other agencies to provide additional support where needed to enable any child or young person to
benefit from education.

Body Corporate Model

The Body Corporate Model is a model of integration where a Health Board and Local Authority both
delegate the responsibility for planning and resourcing service provision for health and social care
services to an Integration Joint Board, established as a separate entity. This is the model used in
Renfrewshire.



Carer

A carer is someone who provides unpaid care and support to a family member, partner, relative or
friend, of any age, who could not manage without this help. This could be due to age, illness, disability, a
long term condition, a physical or mental health problem or addiction.

Chief Officer

Where the body corporate model is adopted, a Chief Officer will be appointed to provide a single point of
management for the integrated budget and integrated service delivery. They are accountable to the
Integration Joint Board and to the Chief Executives of their Health Board and Local Authority for the
delivery of integrated services.

Choice and Control

Choice and control is about shaping services to meet people’s needs, rather than allocating people to fit
around services.

Community Capacity Building

Community capacity building aims to develop the capacity of local communities and increase community
resilience. By supporting local people and organisations to develop their skills and focus on community
activities, this approach aims to empower local residents and groups to address key issues within their
community and reduce health and social care demand.

Community Planning Partnership (CPP)

The Community Planning Partnership allows a variety of public agencies to work together with the
community to plan and deliver better public services which make a real difference to people’s lives and
to the community. The key Renfrewshire Community Planning partners are Renfrewshire Council, Police
Scotland, Scottish Fire and Rescue, NHS Greater Glasgow and Clyde, Engage Renfrewshire,
Renfrewshire Chamber of Commerce, University of the West of Scotland, and West College Scotland.

COPD - Chronic Obstructive Pulmonary Disease

Chronic obstructive pulmonary disease (COPD) is the name for a collection of lung diseases including
chronic bronchitis, emphysema and chronic obstructive airways disease. People with COPD have
difficulties breathing, primarily due to the narrowing of their airways. This is called airflow obstruction.

Co-Production

Co-production is about combining our mutual strengths and capacities so that we can work with one
another on an equal basis to achieve positive change.

Data Zones

Data zones are groups of 2001 Census output areas and have, on average, populations of between 500
and 1,000 household residents. They nest within Local Authority boundaries and where possible, they
have been constructed to respect physical boundaries and natural communities. As far as possible, they
have a regular shape and contain households with similar social characteristics.



Demographics

The characteristics of a human population, especially with regard to such factors as numbers, growth,
and distribution, often used in defining consumer markets.

Delayed Discharges

Delayed Discharges occur when a patient ready for discharge cannot leave hospital because the
necessary care, support or accommodation is not available.

Delegation

Delegation is the process used to integrate functions, by giving responsibility for health and social care
functions to a single body.

DLA - Disability Living Allowance

Disability Living Allowance (DLA) is a tax-free benefit for disabled people who need help with mobility or
care costs.

GIRFEC - Getting It Right for Every Child

Getting It Right for Every Child (GIRFEC) is the national approach to improving the wellbeing of children
and young people in Scotland. The approach puts the best interests of the child at the heart of decision-
making; takes a holistic approach to the wellbeing of the child; works with children, young people and
families on ways to improve wellbeing; advocates preventative work and early intervention to support
children, young people and their families; and believes professionals must work together in the best
interests of the child.

Health Inequalities

Health Inequalities is the gap which exists between the health of different population groups such as the
affluent compared to poorer communities or people with different ethnic backgrounds.

Health and Social Care Partnership

The Renfrewshire Health and Social Care Partnership is now responsible for delivering adult services in
our community. The integration of health and social care means that for the first time these services are
managed and developed together.

Healthier Wealthier Children (HWC)

The Healthier, Wealthier Children (HWC) project’s aim is to develop new approaches to providing
money/welfare advice and help to pregnant women and families with children at risk of, or experiencing,
poverty, across NHS Greater Glasgow and Clyde. A key aim of the project is to establish accessible,
sustainable referral pathways between early years’ health staff and money/welfare advice services, to
maximise income and provide financial advice and support to vulnerable families, with a view to
mainstreaming this child poverty response within health and financial inclusion services to alleviate child
poverty.



HEAT Targets

The HEAT performance management system sets out the targets and measures against which NHS
Boards are publicly monitored and evaluated. HEAT is an acronym for Health Improvement, Efficiency
and Governance, Access and Treatment. These are the four areas being targeted.

Independent Living

Independent Living means having the same freedom, choice, dignity and control as other citizens at
home, at work and in the community. It does not necessarily mean living by yourself or fending for
yourself. It means rights to practical assistance and support to participate in society and live an ordinary
life.

Independent Sector

The Independent Sector encompasses individuals, employers, and organisations who contribute to
needs assessment, design, planning, commissioning and delivery of a broad spectrum of social care
services, which are wholly or partially independent of the public sector. The independent social care
sector in Scotland includes care homes, care at home, housing support and day care services. The
sector encompasses those traditionally referred to as the ‘private’ sector and the ‘voluntary’ sectors of
care provision. It includes organisations of varying types and sizes, amongst them single providers,
small and medium sized groups, national providers and not-for-profit voluntary organisations,
associations and charities.

Integration

Integration is the combination of processes, methods and tools that facilitate integrated care.

Integrated Care

Integrated Care focuses on improving services in relation to access, quality, user satisfaction and
efficiency. The aim is to enable better coordinated, joined-up and more continuous care, resulting in
improved patient experience whilst achieving greater efficiency and value from health and social care
delivery systems.

Integrated Resource Framework

The Integrated Resource Framework (IRF) for Health and Social Care is a framework within which
Health Boards and Local Authorities can better understand the patterns of care they provide, particularly
to their shared populations of people and service users.

Integration Authority

An Integration Authority is the body that is responsible for planning integrated care. It will decide which
integrated services will be provided, how they will be funded and what they should look like. It can (and
in many cases must) direct the Health Board and Local Authority to deliver those services.

The body that acts as the Integration Authority for a particular area will be determined by reference to
the model of integration used in that area.



Integration Functions

The services that Integration Authorities will be responsible for planning are described in the Act as
integration functions. The legislation sets out which NHS and social care services must, may and cannot
be delegated as part of the integration arrangements.

Integration Joint Board

Where the body corporate model is adopted (as is the case in Renfrewshire) the NHS Board and Local
Authority will create an Integration Joint Board made up of representatives from the Council, Health
Boards, the Third and Independent Sectors and those who use health and social care services. The
Integration Joint Board, through its Chief Officer, will have the responsibility for the planning, resourcing
and the operational oversight of integrated services within the strategic plan.

Integration Scheme

An Integration Scheme is the agreement made between the Health Board and the Local Authority. It
sets out the make-up of the Integration Authority and how it will work. The Health Board and the Local
Authorities submitted their draft Integration Schemes to Scottish Ministers for approval on 1 April 2015.
Integration Schemes must be reviewed by the NHS Board and Local Authority at least every five years.

Intermediate Care

Intermediate Care services support people to improve their independence and aim to provide a range of
enabling, rehabilitative and treatment services in community and residential settings. The term has been
defined as a "range of integrated services to promote faster recovery from illness, prevent unnecessary
acute hospital admission, support timely discharge and maximise independent living". (NSF for Older
People, DOH, June 2002).

KARDEX

A Kardex is a medical information system used by nursing staff as a way to communicate important
information on their patients. It is a quick summary of individual patient needs that is updated at every
shift change.

KPlIs - Key Performance Indicators

The local government measure their performance and make this information available to the public so
that they can assess how they are doing in providing those services which matter most to the public.
They report a mix of local and national performance indicators which cover all of the core service
areas. A suite of national indicators are collected from all Scottish councils and are reported by the
Improvement Service. Reports on local indicators that are specific to Renfrewshire Council and their
partners are also produced.

Lead Agency Model

The Lead Agency Model is a model of integration where the Health Board or the Local Authority takes
the lead responsibility for planning, resourcing and delivering integrated adult health and social care
services.



LearnPro

LearnPro is an easy to use workplace learning online system where NHS staff can manage their own
profile and assessments and build up the evidence needed to demonstrate their knowledge and
understanding.

Locality Planning

Locality Planning is intended to keep the focus of integration on improving care in local communities. It
will draw on the knowledge and experience of users of services, carers, staff and the third and
independent sectors and provide the route for leadership by local clinicians and professionals from
across health and social care — and, particularly, GPs — in planning service provision. Every Local
Authority must define at least two localities within its boundaries for the purpose of locality planning.

LTC - Long Term Conditions

Long Term Conditions (LTC) are conditions that last a year or longer, impact on many aspects of a
person’s life, and may require ongoing care and support. The definition does not relate to any one
condition, care group or age category, so it covers adults and older people as well as children and
mental as well as physical health issues. Common long term conditions include epilepsy, diabetes,
some mental health problems, heart disease, chronic pain, arthritis, inflammatory bowel disease,
asthma and chronic obstructive pulmonary disease (COPD).

LAAC - Looked After and Accommodated Children

Under the provisions of the Children (Scotland) Act 1995, Looked After Children are defined as those in
the care of their Local Authority. The vast majority of looked after children have become ‘looked after’
for care and protection reasons. They may be looked after at home, or away from home
(accommodated).

Market Facilitation

Market Facilitation is a key aspect of the strategic commissioning cycle: Integration Authorities will
undertake a range of activities to promote the successful development of services to meet the needs of
the local population effectively. These activities should include the development of an accurate picture of
local need and markets, published as a Market Facilitation Plan.

MDT - Multi Disciplinary Team

A Multidisciplinary Team is a group of professionals from one or more clinical disciplines who together
make decisions regarding recommended treatment of individual patients.

Multi-Morbidity

Multi-morbidity is used to describe when a person has two or more chronic medical conditions at the one
time.

National Care Standards

The National Care Standards have been published by Scottish Ministers to help people understand what
to expect from a wide range of care services. They are in place to ensure that people get the right
quality of care when they need it most.



National Health and Wellbeing Outcomes

The nine national health and wellbeing outcomes provide a national framework for measuring the effect
of integrated health and social care services on the health and wellbeing of individuals.

Nursing Care Home

Nursing care homes provide residents the personal care benefits of a residential care home with the
addition of a qualified nurse that is on duty 24 hours a day to carry out nursing tasks.

Palliative Care

Palliative care aims to provide suitable care and support for people with a terminal iliness. The main
goal of palliative care is to achieve the best possible quality of life for the patient and their families.

PANDA Centre

The Panda unit is a specialist community paediatric facility, which focuses on children with additional
support needs. All referrals are screened by an on call duty clinician and a decision is made about the
most appropriate service(s) for the patient.

PAR - Practice Activity Reports

A comprehensive document produced annually that shows how an individual GP practice compares to
neighbouring practices and national averages. Examples of areas where data are provided include lab
usage, emergency admission rates, referral rates, Accident & Emergency attendances and screening
uptake rates.

Parent Organisations

The parent organisations are the main bodies in charge of the Partnership. In the case of Renfrewshire
Health and Social Care Partnership, the parent organisations are NHS Greater Glasgow and Clyde and
Renfrewshire Council.

Personalisation

Personalisation means starting with the individual as a person with strengths and preferences who may
have a network of support and resources, which may include family and friends. Personalisation
reinforces the idea that the individual is best placed to know what they need and how those needs can
be best met. It means that people can be responsible for themselves and can make their own decisions
about what they require, but that they should also have information and support to enable them to do so.

Person-centred

Person-centred is an approach to working with people which respects and values the uniqueness of the
individual and puts the individual's needs and aspirations firmly at the centre of the process.



PIP — Personal Independence Payment

Personal Independence Payment (PIP) helps with some of the extra costs caused by long-term ill-health
or a disability if you're aged 16 to 64. The rate depends on how the condition affects the person’s
health, not the condition itself. An assessment is carried out to work out the level of help given. The rate
will be regularly reassessed to make sure the person is getting the right support.

Planning and Delivery Principles

The principles that underpin the making of arrangements for integration, and the strategic planning of
integrated services, will inform how services are planned and delivered. They explain what people using
services and their carers can expect from integrated services and the behaviours and priorities expected
of organisations and people planning and delivering care and support.

Primary Care

Healthcare provided in the community for people making an initial approach to a medical professional
such as a GP, paediatrician or nurse, or to a clinic for advice or treatment.

Quality Ambitions

The three Quality Ambitions of person-centred, safe and effective provide the focus for all our activity to
support our aim of delivering the best quality healthcare to the people of Scotland and through this
making NHS Scotland a world leader in healthcare quality. They explicitly reflect the things people have
told us they want and need.

Quality Strategy

The Healthcare Quality Strategy for Scotland is the approach and shared focus for all work to realise the
2020 Vision. It aims to deliver the highest quality healthcare to the people of Scotland to ensure that the
NHS, Local Authorities and the Third Sector work together, and with patients, carers and the public,
towards a shared goal of world-leading healthcare.

Reablement

Reablement is about giving people the opportunity and the confidence to relearn/regain some of the
skills they may have lost as a result of poor health, disability/impairment or entry into hospital or
residential care. As well as regaining skill, reablement supports service users to gain new skills to help
them maintain their independence.

Realistic Medicine

Realistic Medicine puts the person receiving health and care at the centre of decision-making
and encourages a personalised approach to their care. Its aims of reducing harm and waste,
tackling unwarranted variation in care, managing clinical risk, and innovating to improve, are

essential to a well-functioning and sustainable NHS.

RES - Rehabilitation and Enablement Services

A rehabilitation service that is able to address physical, mental health and social needs to enable people
to be cared for at home. RES includes both health and social care professionals,



split into a number of sub-teams who work together to ensure that the correct clinician is involved with
the patient at the time of need. They will formulate a patient-centred care plan which is shared within
the service and across relevant agencies to allow multiple professionals, if necessary, to be involved in
the care plan.

Self-Directed Support

Self-directed Support (SDS) is the new form of social care where the service user can arrange some or
all of their own support. This is instead of receiving services directly from local authority social work or
equivalent. SDS allows people more flexibility, choice and control over their own care so that they can
live more independent lives with the right support.

Self-Management

Self-management encourages people with health and social care needs to stay well, learn about their
condition and their care and support needs, and remain in control of their own health.

Sheltered Housing

Sheltered housing is specifically designed to comfortably meet the needs of people who are aged 60
years or over. These properties are easy to maintain and offer tenants the safety of living in a secure
environment, while also enabling people to retain their independent lifestyle. Sheltered properties have a
communal lounge where social activities take place.

SmartCare Project

SmartCare is a new programme that aims to improve the health, care and wellbeing of older people at
risk of a fall across Ayrshire & Arran, Lanarkshire and Renfrewshire/East Renfrewshire.

SmartCare is working in partnership with service users, carers, third sector organisations and service
providers to design and develop a range of digital tools to support falls management and prevention.
This will help to improve the communication and co-ordination of a person’s care.

SSA - Single Shared Assessment

A Single Shared Assessment allows health and social care practitioners to share information in order to
plan an individuals’ care plan so that it is co-ordinated and avoids unnecessary duplication.

Staff Partnership

Staff Partnership (NHS) describes the process of engaging staff and their representatives at all levels in
the early stages of the decision-making process. This enables improved and informed decision making,
through achieving and maintaining a positive and stable employee relations culture and gaining
commitment, ownership and consensus to decisions through joint problem solving. The emphasis is
therefore placed on working collaboratively at all levels and becoming an exemplary employer, both to
the benefit of staff but also to the benefit of patient care.

Statutory Services

Statutory services are public services that are required to be delivered by law. These services are
supported by government legislation.



Strategic Commissioning

Strategic Commissioning is a way to describe all the activities involved in:

« assessing and forecasting needs

* links investment to agreed desired outcomes

« planning the nature, range and quality of future services; and

 working in partnership to put these in place - Strategic Needs Assessment

Strategic Needs Assessments (SNA) analyse the health and care needs of populations to inform and
guide commissioning of health, wellbeing and social care services within Local Authority areas. The
main goal of a SNA is to accurately assess the health and care needs of a local population in order to
improve the physical and mental health and wellbeing of individuals and communities. The SNA will
underpin Strategic Plans.

Strategic Planning Group

The Strategic Planning Group (SPG) is the main group representing stakeholder interests in relation to
the Strategic Plans produced by the Integration Joint Board. The group consists of representatives from
the public sector, private sector, third sector and the public. The role of the Group will be to oversee the
development, implementation and reviews of the strategic plans.

Supported Accommodation

Supported accomodation provides individuals with support and housing options that are suited to their
needs and helps them to maintain a tenancy in the community. Supported accomodation options are
available for people with physical disabilities, learning disabilities and older people, with support
provided based on the client’s needs to help them maintain their lifestyle and independence.

Supported Living

Supported Living is an alternative to residential care or living with family members that enables adults
with disabilities to live in their own home, with the help they need to be independent. It allows people to
choose where they want to live, who they want to live with and how they want to be supported.

TEC - Technology Enabled Care Programme

A major Scottish Government Programme designed to significantly increase choice and control in
health, wellbeing and care services, and extend the number of people directly benefiting from TEC and
support in Scotland. In Renfrewshire, the HSCP manages a TECs service covering Community Alarms
and Telecare.

Telehealth Monitoring

Telehealth or Home Health Monitoring is a way of delivering medical care at home for people with long
term conditions such as Heart Failure and COPD (Chronic Obstructive Pulmonary Disease). It consists
of using an electronic tablet or your own mobile phone to answer simple questions about how a patient
feels. Nurses can read details and if readings are outwith normal limits, it will send an alert to the nurse
who will contact the patient to discuss how better to manage conditions.



Third Sector

‘Third Sector organisations’ is a term used to describe the range of organisations that are neither public
sector nor private sector. It includes voluntary and community organisations (both registered charities
and other organisations such as associations, self-help groups and community groups), social
enterprises, mutuals and co-operatives. It also includes local intermediary organisations (Third Sector
61 Interfaces), and third sector strategic intermediaries, for example Voluntary Action Scotland (who
represent Scotland’s 32 Third Sector Interfaces) and the Health and Social Care Alliance Scotland.

Engage Renfrewshire is our local Third Sector Interface.

Transformational Leadership

As opposed to the management of the delivery of services, Transformational Leadership relates to the
ability to inspire, motivate and engage. These qualities are seen as being particularly important for times
when organisations are being challenged by significant external changes.



